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SUBJECT: GENESCO JOINT VENTURE HITS ANOTHER SNAG 
REE: KABUL 0299; KABUL 8517 

1 . GENESCO LEGAL COUNSEL CRAIG AND CONSULTANT MATHUR DEPARTED 
KABUL FEBRUARY 8 WITHOUT AGREEMENT ON JOINT VENTURE PROPOSAL. 
ACCORDING MATHUR, INDUSTRIAL DEVELOPMENT BANK, IN ADDITION TO 
CONCERNS OVER EXCLUSIVE PRICING AGREEMENT USING KABUL MARKET PRICE 
(REETEL), PROPOSED THAT IDEA HAVE GREATER SHARE IN ANNUAL PROEITS 

OF JOINT VENTURE IN ADDITION EARNINGS FROM EQUITY INTEREST OVER 
LIFE OF VENTURE. 

2. SINCE IDEA PROPOSAL SEEMED BE NEW IDEA TO CRAIG AND MATHUR, 

THEY MUST SUBMIT PROPOSAL TO GENESCO MANAGEMENT FOR CONSIDERATION. 
SEPARATELY, OPIC WILL HAVE TO REVIEW PROPOSED PRICING AGREEMENT. 

3. IN SEPARATE MEETING EMBOFF HAD WITH IDBA FINANCIAL ADVISOR 
BLANCHE HE DEFENDED NEED FOR NEW PRICING AGREEMENT AND 
CRITICIZED GENESCO REPS EOR BRINGING PROPOSED AGREEMENT TO IDBA 
WITHOUT GIVING THEM TIME TO STUDY DETAILS. 

4. COMMENT: EMBASSY FEARS PROJECT IS IN DANGER OF FALTERING DUE TO 
MISUNDERSTANDINGS OF PROPOSAL TERMS AMONG IDBA, GENESCO AND 
LIMITED OFFICIAL USE 
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OPIC. MATHUR, WHO IS PRIVY TO ALL DETAILS IDBA PROPOSAL, WILL BE 
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CONTACTING OPIC REP COUNTS THIS WEEK AND CRAIG WILL RETURN TO 
PRESENT NEW IDEA PARTICIPATION TERMS TO GENESCO. IN INTERIM, 

IDEA HAS ENCOUNTERED OTHER DIFFICULTIES IN GETTING STARTED HERE 
WHICH WILL BE REPORTED BY SEPTEL. 

ELIOT 
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